E14BLXHBSBFHREBR

Y VIRI DL

\Ulm

FENICHATEROAREBICE (TS
ZHEE IR EBORZVNDOD?

® & B

O s

(B6] 2016410888 () 10:00 ~ 17:45
(1] HROKZFKRE H@ERR2SE. 1 S8



BV1AQYYRI D LT OGS Ly 3
£ 14 OB XHARASEFRREERY YRYDABY - JR— ks 6
2RI 1 TUnconscious bias [CDWTEZ Dy s 8
HRR2 'ZHEOEHOEDRIR~ZDBREDREEZ D~ 33
I e A 55
BRARGRER 59
RSO | BARELERRR s 60
FOLDE : BRDKZFRE BIFR s 62
RERE  NERBZHERZBIFR 64
- 66
L 76
TRE « RIS 86
DRI VERG 87
DRI 2 RS 89
B 14 PERERERREB S EENRS 91
BISHRSERRRIRE 93
BALMKBRET VT — R D —F 96
B 97
ARG TR 98



LHIERTLE,

En-8oniE

BRIR
(RDEM).

CHEEBRRBNZBIC

L7zBHDTY (EEEREER).

SEORMRASR



F140 BELHESBEEHBIEBEYVYRI DA
EENICHATHRORAREBCS FILHEEEE
REBORBRVNDH ?

(B8] 2016%F10A88 (£) 10:00 ~ 17:45

[1ZPR] HROKLFKRE HBBEZRR2SEE. 1 SEE
(RRECRXKIK 2-1-1)

[(£tE] SZHRSEFHZEER

[H£tE] HROKLZFKZE

[RiE] PAENRSZERZER. XBHZFE. BEFBE. BAEEXRS.
BIEPRINIRIEEE,. BAPINRE. BN ERE

(ZaosLh)
(BB
9:00~ 2 (HEEERER2 SELEA)

10:00~12:30  [FHI0H : HBR] (FHBHHH2SE101 - 102)

28O "Unconscious bias [CDWTZEZ 3,
(BY BARELCER)
#E 1 : Unconscious bias & (FfaH\-KE OIST TDEH
Dilworth Machi  CHERIZRIMAKZFRKE)
#E2 BZRICHFS Unconscious bias-FRIC1F2 Visibility SAE
DRI
PVT—MMER (BREGER. BADFENER)
BE XKFAF (BEAKZE)
#HE3 {E(CH(F B Unconscious bias EHEAF (FRKEE (1))

PREQ "ZEDTHDEDRR~FDERENREEZ D~
(BY {2I%s
SR - du)ll Bz (FRIEKE)
BB EE A (BXEEE27I0-). 68 A= (KB4LR)
INRIVESR : BER BF 3a. (K) 27Y0Y3FI)L- L1y R) b
Il Ex. B B, BE $F (REFPKRP). ME BF R, &
B BT (EEMHRESHE. 1) BT (BHNXP)



12:30~14:00 [BoOZ) I7H54 LA 13:00~13:40 FEBEE
MRAY—twvy3ay (HBEERR 1 SEE 204 - 205)

14:00~17:45 [F#& =@zz] GHLEEHRR2SEE 201)
TERRBYICHTBERDARE CH T DL MENSERBEBURNDD ? )
a& #EWl =fe  (BFE(FER. RREB&ERIRK).
BR 7 (BFRELCRZR. BROKLFKAE)

€14:00~14:15
HSDEE BAELLEEER KB & ERKH)
DD EE BEROKLZFARE 8IER ®BF f4%E
RERE AERSxxEZERR Bl BF

€14:15~15:35
HE . OALHROMERE - BB - INFTTOZIEBRE LR~
BARPHTFIPICHITDERIZEOEE
— Bk F— CERIEE R - 2WBERBRR)
EERICH(FIBERLMDTRIRE @A T RBEESDOIE
— Bt BICTF (RBEXLEERMRER KEEEHEER)
KEDIRE — Dilworth Machi  CPi@RIZE M A REAE)
BEOKRRE — B2 200F (BFAKE)

€15:35~15:55 K&

€15:55~17:00
J\RILET5R FRERLEBVLMELE  BEFTLHICEANTES ?
2707 =9— K XF (BFKP). NI BF (BROKZFKE)
HEmE FRE. BH ETF RXEERMR). PN RF (B - Y RTAH
FHE)

€17:00~17:30
PRSRSE AMRRO ME #&x (BEREEZR. WNKE)
AR b @E ((ER2IZER. RIEXF)

BRHRS
B4 PHERSZERKEBINERHRS NI BEF
B PHBZEIKRE (K2IZFER BR ~—



€17:30~17:35 A DE
£ 4pEEs BIRER 4N Lo (26

17:35~& 85 EIRR

\\\

18:00~20:00 [BHZR] (EMBRE2F “VIL¥x” )
gz EE Bx (BAZURZEDOR. BEEIEXS)



$£140 BRHBSBFHZERS

85 NI RTF
(BE, FHBY)
BIE8E M Lo
S il ®F
SIESEME RE 03H
(Y YMIDLELE)
e Bl =f
AEsRME BR 2T
(R1B18)
AEES I 5

BIEERME ™ BN
=&t - BRHEY)

B2ES BN BF
NB #F

CEEHR— k) _
BEES Bk EB

SR EE

DR THEA =g ED

g &=

PRR2BEA I HE
BE BT
it T

ECES

DRI 1 s XEH 7

5% (2%) BT

BEREZER

BEREZER
BEREZER
BEREZER

BEREZER
BEREZER

BAREZER
BERE(ZER

BERE{ZER
BEREZER

BEREZER
BEREZER

BAREZER
BEREZER

LI
LI
(S
(ESE

BAEYFS

EEEMEIRMZPR
B W< BREPEERFE PEKFE
BAREYEEFS BEAF
BRENEEZFE BCFEMR

g BF
FH Ex

YYIRY DO LB - YR—bk

PEROKLZFKE

B2 IRZPA
PERODKLZFKE
PEROKLZFKE

RRERERIKZ
PERODKLZFKE

PEROKLZFKE
PERODKLZFKE

BAECZFESHR
BAECZESESR

bk
EHAS

ol PN
FUMNKZ

RIEKF

727 ov3FIL LAY R
RRKF
BRI SRR

BAKXE
BAEYZES



DRIE 2 5

IR 5 —FC#k

ERZELHK

) (R LSS EmECER

NEER 1R
£ES 6T

xR &

8l
SR
JEm
=15
2T
YN

=y
ﬁ%
Pk

==

RF¥
ESES
Lo
EiE
E

EES

& EC

AR
o
J\EE
1ER%
EZ

AR

ST
HE

DR O &

BT
¥
<]
BN
#¥

=x

ZElndd
E B
=E8B=E

BR
(5

&
HF

BAEEFR BAKXZ
BAERF= (¥K) TBKEE

BAR{ZFE= BRDKLFKE

BEREZER BRDKLFKE
BEREZER BEMKRE
BEREZER i
BERE(ZER EBXZE
BEREZER NS
BEREZER FUMNKZ

LFEIFS BAZFKZF
tZIZFR (#) FRBIIER
LEIFS RRKF

B LF= BRDKLFKRE

BARYEZS BRODKZFKE

BAR{EFE=
BADFENFS
BADFENFSR
BABMFS
BASMFS
BALERZPR
BALEREZR
BAFEEYRZFR
ARERTIFS
BASMFS
BABENTFES
BAEENTES

BERDKZFKE
BERDKZFKE



ARI=1
Unconscious bias [CDWTZ&Z 3
(B BFRE{kZER




#E1  TUnconscious bias & LR LE TEHRE
Dilworth Machi (CPRBREIZETRKERKE)

(FCOIC. FRBFETH D IPBRIERMK
FREARE (OIST) DBNZEIETWERE
W\, BHBDLSBEERDOPTHRE
NICHEHBILNILGBEDRTAIICH DS
FRIC. RITIimOAFRERRE D DTN
ERBICSDhNEZENHD, DX vV
~'6 Unconscious bias G&TE#Y/ 1 7 R)
D—HIEEZEZTWD, OIST (&5 FHlDK
FHRARFETHD, 50 hEBULOEHISZE
- HENEF->TED, BEHNAAED
ERROVAFMERE TH Do FAIIKRFETEHD
A, B (RERT : PEBIE) HS 0% ZERBRDEEINH D, 2ERKBEX T
O—Yy I TEENHDIRE. BENLRIECHD. BEIFK 50 BEH. 2023
FXTICIE 100 AXTBE T D5TEN H D, 0IST DELZHRZBEDIRIK(E. 2016
F4BDRFERT, BE 16.0%. FRABLE 21.4%ER>THED. LHLEFIEN
EEDIDBZEEIE, OIST TRIMEIBZEZVIRBEE > TLDD T, XL
ZLEFB0H[Cf@EIREHNEEZ, Unconscious bias (T3EB Uz, ;EB LI
BD 1 DE. BKOKRZTIIHERADER. Unconscious bias tHEZX (752 &
DNERBEEINTOLWTHREHN > TED. ZOWEY RT LAZREBIRIED OIST 74
S5EZDEREBEITDIIENTEDEER

Unconscious bias (&M BE#Y(E. "Unconscious bias [FFEHHEBENICET S
HEDTHDEBRT D) TEDELSBETIRNDIDZIRRT D, (ZOXEET/IR
CEEDDHEZEBRET D) D3 DTHD, Unconscious bias (F. HRIICEEH S
THEEITDEDTHH, £ERETEENLGEERS LB, BLEIFTHL, A
B, BERENRIKA THD. ABBSHTHR> TLBIH, BETETLAEW
o Ba#lERagETH . ANBEIMBAZTHET DL EDEMGY 3 —bhy hDOE
ERIELTWBEEDNTWS,

Unconscious bias OFRREZFAND7z®H(C. TUnconscious biasy &UL\5AEE
% goole.com @ News TIRR L& 23 45,000 ey kLEDICH L, BBE
8/\1 7Ry & google.co.jp Z21—RTIRERI D& 242 hTHO. NBENINA




PRA+BLHREE TEOBHTH >Tco SIHSHERERKDERDENER
& LTW3, Unconscious bias BAWDEEASEEEICR>TehE WS &, 2002 &
J—RNIEFESEESY _TIL - h——< VD 1998 FDEMEIC. Unconscious
bias DML TL Do ADDP T, ABICIEERVEIRTEBVWHIBTZ T DA H o
T ZOEWVWCK>TREBLDERONELD ZENHDEREHINTLE MITD
THBIRDI5ENE LT 2 & THLR% Nancy Hopkins K3, 8% 50 F£BDXK
ERRFAheBbnizs, EvIRRFPA VY —Ry bEWMT. Unconscious
bias ZE®HD EMNRNTWND, PRAUAICHE (FIBELXHERZSEEFDE >H T ZED
fe— AEWHhNTWL3B Virginia Valiant K(&“Why So Slow” & WS ZEE DN T,
INE 7% Unconscious bias DIEHERN. LEDEMTETDEREZH T ER ST
LB ERNTUW D,

Unconscious bias [C(&. LTD 3 DD/ —UDHDEEHOLNTWS, (1)RT
LAYATZAL Y b EREERHIESHED S B ICFHBICRET D, RAT 1 TIC
ERTRZEDZV, QI —TF v S0V E—I3Y HIBHICEDIDEAL
E#DFEL. ENZNOIIN—T(CTPATITA T4 L TUEIHTLES, JIL—7
XVIN—=D—ANOEDDPATITATAHZFSTHDERDDIFTLES, AU
ITIN—=TAVN—RALREI YN —ZRXC, DI IL—TDANCEFERLZD D,
RB)Y1o07TLwvy3ay :  BERFOBH T, ALK LU THRIUELCRITS
REEZTED, BEERICEFZENSLDOTICRETVWRZEDBRNEWVWZ S,

ZZh5IE. BEKA Unconscious bias DBHIZBN U7z
B PRV DOA—=T AN SHEDHRA

197 0FER7AVUND LY TEEREELEDIMLREF 45%RBDIC. A—T
ARSHEDLUELRIE % TH oz FZ T, A= ANSHEOEEAEZN
BICEZ T, BZMOHSRBVWETDA—T 1 avIcLizs, THEHERN 25~
46%FXTLER LT,

%12 : Motherhood penalty

BETHDILMEE. ARTORIT7EZVDI(C, PHEEDA T 7 —EBPRARR
EMMEL R BIBRICH D, —H. FHOWBWLZHEEF, SHERLANILONZENUE
Db Z=RDERICH D, DFRD. LEHLEHSEWVWDIFITEEZRL, TBRENS,
& WS Unconscious bias W db 51Ot
B3 £9. L2, VEBAIBORREYR—I v —IGEEIR

280 (MR¥IRTOIEE) L ZEZ THORBIREEIUICUIEINEEZAREL. B8O

10



SIMORRADEAZHRITDEVNSTRNE UTc, ZOIR. BEOADLIEKD
EWPT W EFHESNc, FIVEBIEEHDE S\ MERD A SNz, HE L
IR ERDB UL EN TDZEFBMN > T,
B4 HEEER

THRBEOHBIREBMECLENRD &5 <. "Doubt Raiser; DFERE (REt7E
ANBBIRZONET., StOAICRBZRT MWRLERIR) NEWMERICHD. Btk
REE Z1EI SEICIE "Researcher; Colleagues; 7R ENZ VA, KIHEFHES
([CIZ TStudent; Teacher; BREDTIC@IFT=EEEESE@ICH D, THIRE
EDHBE. BANGESFE (personal life) [CDWTOIXY A, BELCHLUTK
DHA4EZV, KIHEHEEZ(ZOHDISEDRVANBHEFES (CHT IEBEEFR
BD. BEALDHEBEADIXY EHZL,
BI5 : XFARSR

DUVRVKRERSYTRZENZNODSEZRITLIZLE2L— BHEDETL—
H—HOUYKRVKICHUTIE KEDPCBREENDEROQED ~S VY TELD
%<, FEELULWEBDAZWEWS ZED D27z, UV RVEDIESZE8RD
TRKIDOHIICETLTWDEEREND,

P77 FRERE

BIEE—BULTEL., BE  HLFFHCHITIEDOZEZESESV. THEDKRE)
[ZDUWLWT D Unconscious bias DIRNEWZ D, =5, DT —HZIRRYT D
EBEZT2BEFHREDLUZERN ENDH, HEZIT > TLRLEZTERN
THoTUF o7, DFED, BEZEZEZ3(CE. BERNLBEBANBRETHD, &5
[CZDENZHTT DVELNHDENDS ZETH D,

Unconscious bias A2 D P FLVRRIE. RN TLS EE, HiiZz2LWTWD
EE KDOF /NI T 4 A—N\—0D8, TFHIENRI I —TORHZREKTDAD
maeE (. ABARE)) FHHEENHVRVERE. S5 UV, EiES
RIBERTH DR THDo COELSBIRREEDRS S ENKRYITH B,

7 X1 AICIE. Unconscious bias FHEICEIT dERA R Y —IAHMRHE SN TL)
BOTBNANLEWN (B1)e SVHAVRKZD/IN\YRT YO, Z2<DRETRYY
H—RELTEDNTWS, D RIVIYVYKRETENL—ZVITOTS A B
RIMEREDI—REH D, AU TAILZFPKED Tools for change . DIV
rYREHSBIRTEESNTNS,

11



BLE. BR(F B 7Z o 7=hN Unconscious bias H'E S5 L\ S HDH\. Unconscious bias
FEMNFOTVNBRHEDRE, EVWSCERIFTHEBELTWELEIINEEWVWTH D,

BEENE -

(&)
HEREFOAICBLTERBERBRWEDZ ERE>Teh, #HEREZL<LAIICEWVWTE
YZTEFBERVDD,

(@)
E<LAICHBLRDEEFL,

(&)
Unconscious bias D& (. BLEMNCH LU TEFRBROD., ZOMDER (X
D2EHEDHERDH,

(@) BLENEHRD 1 DITBER, BEDH T, REOEROHETOXKE
BEENDOXEREDWRTH D, BRIEDE T Unconscious bias H'F (CEILT
WS Z EDASHITE DTS,

(&)
T—JIMRRDIFERT, BEATREFEAEEY RLBWEDZ EEo7D. BAE
(FHHNENTWNDDH. P XU ALIFHEATNDDH,

(@)
PRAUALZFEVWDSDOIIFTIEFRWL, Google TEY rDH =2 —RFA—R
SUP, Za—I—-3SYR, AFUR A9V 7P, IVHR=IBEHSDEDH
BENTW U REBBELUNDE. fIZ [E1 Y KRR E TIEFANTULRLD T,
Unconscious bias EWSEEENETOETRAEINTLDIHNE SH(EHH SR,

(&)

THEBEHBHND Unconscious bias ZH> TL\2H, INZITRAT D AKIE
HB1EBD5H,

(@)
BEDRATLAYATRLY MMCESHNT, {FROEBZHLD TLURDLBWLELDS
C. EHAEZRIDENDHDERD, HEHNZEXVYH—TFTDEEDH. Unconscious
bias DEFEEZBICANTERDHAT & KL\,

(&)
HMERBBRIZEBSH. EDKSVWPENTVDDL, \vT—IDELS5BHDIE

12



HDDh
(B%)

FEFE VY -REUVTBNUEEZBICINYRTYOENH D, Fic. 2 FdiIlC
=T IWHBIB UIEHMEDH B, I —T I8 6 AARRICEHLSNTED, &
DT =TIV DHMEZMEFEAERT D EBEANTND, REICEWVWTH, PXUAH
FEFEAE AFVRDT YT IUYI AVDORTA—RIBRETE, HEXBICE
HBDHEPAKZD_EEZRIE Unconscious bias HEZZ (IR (FNIERSKEN, BK
(SBER LTz, XEDEWZE RIRS BZHMETOT S LAZBERL THEL\,

(BfE)
EBRRZRTRBAMNER TS DI L @b,
(@%)

#EIR(CEF NS Unconscious bias Z#IBfR T DFHENRE, FNZEH> TR
ET. VA FREHIEZE LBEWTIT D,

(&)
Unconscious bias fIHEDHRIEILL NILIEE ZH KESEICREINTLD DN,
BEDLARILEDD,

(B%) TIAVKETE. PHADE, ZER - FRIRANILZRRE LD -2
VI3vIHRBIELSNTWE, RESEICRESNTWLS,

13



1 Unconscious bias tHEICEET dtkR BRI Y —2R

Best Practice—Resources

® 2
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Women in Science & Engineering Leadership =
Institute, University of Wisconsin-Madison
(http://wiseli.engr.wisc.edu/) Tools for Change, University of California

http //www toolsforchangemstem org/

Interrupting Bias in the faculty search
process, University of Washington
( http://www.engr.washington.edu/lead/
£ o oy o biasfilm/)

aculty Searches and Hiring, University of Michigan

(hgg://advance.umich.edulresources/handbook.pdf)
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ASBEZE 1 0DIME

Searching for

Excellence & Diversity
A Guide For Search Committees

ABLCEEEEFEEZVCHND. POAENFEIT S THERDAM
BRI ZEFFFTaNWL. AT ADZ(CTENNA ) UFTA %=
ARNCUTIEWNTRWVD, FAEB (R, ZEEBICY AT = wII3H8
A= 7AZRAEITDEHICEH, “FAI)I\ =27 A"HREBIRDTT.
Eve Fine & Jo Handelsman (2012)
Women in Science and Engineering Leadership Institute

1. ZKEDHZDEERZIED. EZENANEEZBRICKITIEESDE
%U%iﬁﬁﬁF LTWaZ & %ﬁﬁﬁm?% Z &,
Build a diverse committee and ensure that all members understand the

committee’s role in the search process.

2. BAPHECLHME. TUURRORBVWREZENHI I LICL> T, &
BEAVN-DEHEBERZEL L, REBERICEVWTEZENEEDH S
B =ZRICI T &,
Build rapport committee among members by creating an environment of
collegiality, respect, dedication, and open-mindedness. Ensure that all members

play meaningful roles in the process.

3. ZEDAEZESNOHE. BEBNLGEES. BERRE. TWRE. &M

BENOMIGDEHTBREICDNT, BEINEREERERRAUNZMEILT B &,
Establish expectations and ground rules for such items as attendance, active
involvement, decision-making, confidentiality, treatment of candidates, and

more.
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4. ZREICEAT BI5ZAKL. BHESICOWTDEZIAZHRL., ZTh
ZNORAICDOVT, ZHREEBFSINEKRIT 222 L<CEBLTHE
95 &,

Air views about diversity, discuss ideas about excellence, and develop a shared
understanding of what diversity and excellence mean for a particular search.
5. KA DEEMICRREIT BT SRBEMEZED L. 3HVD

FPZRIFRTITZAIE KU,
Recruit a diverse applicant pool by searching broadly and inclusively. Save them

for sifting and winnowing for later.

AJREME D B BIEME LB ICIFEANICERZ & D, @SN 5L
7»—7 XU TEFAETY —wb\ﬁﬁmﬁﬁﬁ%tgﬁﬁﬁbT<n
FORMEBPAR EFTERZEZRELT, BEBNICKAFZEZITS>I &

Recruit aggressively by making personal contact with potential applicants,
advertising in publications targeted to underrepresented groups, and
communicating with organizations and people who can refer you to potential

applicants.

7. BEHDDWVIBENG/NA TR, 32 WEIEAD. EfHEOFHEIC R
i@'%% E@?’%Eﬁm cD L\T%S\ c é:o
Learn about research on unconscious or implicit biases an assumptions and

their influence on your evaluation of applicants.

8.5%@%%@@@%'%%%@% REZEMIT 2ZDMDAEICDL
TERZE, BENNA T ADEEZ RS EBD L DBIEHPEEZXRET
52 &,

Question the objectivity of your own judgments and learn about other ways to
mitigate bias. Implement policies and practices that can reduce the influence of

unconscious or implicit bias.

9. HEEMEICHULT. RABRICHIDOSITHEHEDRICESX T, ME
DHDTERIGZERILET 5 &,
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Ensure that every candidate interviewed - whether hired or not - is respected

and treated well before, during, and after interviews and visits.

10, REDBULANREINSE T, RMEHELS EBAREZRISTIT S
&

Maintain communication with your final candidates until an offer is accepted.

DA RAAVIVRENT AV UK

THRZRM ) —F —2 v TS

University of Wisconsin-Madison Women in Science & Engineering Leadership
Institute: WISELLI; http://wiseli.engr.wisc.edu/

KR ITT A KIS S e |6 - L5 ) D3 —T—& Il KEFRE,
NF#EE 10 D.L7F  http//www.wlib.osaka-cu.ac.jp/more-information/jinjil0/
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